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Jackson Memorial Medical Campus:
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Key Project Updates

Business Plan:

• Scope Defined

• Validation

• Approval

• Procurement

Construction drawings in final permit review; full 
building permit expected this month 

DTC atrium skylight removal complete; buildout 
above underway 

Steel erection nearly complete; deck pours 
underway

Plumbing and mechanical connections to begin next 
month



Quality Care

Pre-
construction 

services  

December 
2018

GMP #1 

Steel Order

April 

2019

GMP #2

Steel erection 
& enabling 

work

June 

2019

GMP #3

Concrete, 
Masonry & 
Elevators

September 
2019

GMP #4

Exterior, MEP, 
Drywall, & 

Interior 
Finishes

January 2020

Where Are We Today?

In January 2020, authority up to $78.5 million was approved
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Small Business Development 
Architecture and Engineering Advisory Board 

December 11, 2019 Meeting 
 

 

d. Request for future agenda items 

i. Board Members requested continual follow up on the Task Force and I.O. 3-39.  

 

V. Reasonable opportunity for the public to be heard before County boards (Sec. 2-

11.39.3)  

a. Rodrigo Garrido (Michael Boker International) – Suggested that the A&E board 

recommend to the Board of County Commissioners that the multiplier rates be 

reviewed every four to five years and the rates be unified for all County departments.  

 
VI. Adjournment – Chairperson Crespi motioned to adjourn the meeting.  It was seconded by 

Board Member Swain.  Meeting was adjourned at 11:51 a.m. 
 

Directives 

a. Invite a representative from all the Capital Departments to the next Advisory Board 
meeting on February 26, 2020 to discuss ongoing issues for A&E contracts. 
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